NTHU Guidelines on the Rules Governing the Appointment, Renewal of Terms, and Departure of Executives of Colleges, Departments, and Institutes 
Revisions passed at the university affairs meeting held on July 17, 2007 
 1. 
An appointment committee shall be formed ten (10) months before the term of the dean of a college ends and six (6) months before the term of the head of a department/graduate institute ends. 
2.
A committee formed to appoint the dean of a college shall be comprised of representatives from the President and alumni, as well as external representatives. A committee formed to appoint the head of a department/graduate institute shall be comprised of representatives from the dean of the relevant college, alumni, and external representatives. 
3.
Appointment committees shall actively seek suitable candidates from within and outside of the University. 
4.
The appointment committee of a college (department/graduate institute) shall submit a list of candidates three (two) months before the term of the executive ends. The President shall decide on one of them as the appointee. If no list of candidates for the dean of a college is submitted by the designated date, the President may appoint someone him/herself after following the proper consultation procedures. If no list of candidates for the head of a department/graduate institute is submitted by the designated date, the dean of the relevant college may recommend someone to the President after following the proper consultation procedures. 
5.
The President may renew the term of executives by him/herself after following the proper consultation procedures. 
6.
A case for determining that the dean of a college or the head of a department/graduate institute is unfit shall be made only after more than half of all teachers have signed a petition. A case for determining that the dean of a college is unfit shall be submitted to the President for approval after his/her representative has discussed the matter with the petitioner and those who countersigned. A case for determining that the head of a department/graduate institute is unfit shall be submitted by the dean of the relevant college to the President for approval after the dean of the relevant college or his/her representative has discussed the matter with the petitioner and those who countersigned. 
7.
To enable appointment committees to fully exercise their authority, regardless of whether or not votes are cast during the appointment process, lists of candidates for the heads of colleges (departments/graduate institutes) shall be approved by appointment committees. 
