NTHU Rules Governing the Review of Teachers Nominated for a Promotion 

Passed at the University Affairs Meeting held on November 28, 1995 

Revised at the 4th University Teacher Review Meeting of the 1997 academic year held on June 17, 1998 

Revised at the 3rd University Teacher Review Meeting of the 1998 academic year held on April 22, 1999 

Revisions passed at the University Affairs Meeting held on June 8, 1999 

Revised at the 5th University Teacher Review Meeting of the 2001 academic year held on March 27, 2002 

Revisions passed at the University Affairs Meeting held on April 9, 2002 

Revised at the 1st University Teacher Review Meeting of the 2004 academic year held on December 16, 2004 

Revisions passed at the University Affairs Meeting held on January 11, 2005 

Revised at the 3rd University Teacher Review Meeting of the 2004 academic year held on May 26, 2005 

Revised at the 4th University Teacher Review Meeting of the 2004 academic year held on June 16, 2005 

Revisions passed at the University Affairs Meeting held on November 8, 2005 

Revised at the 2nd University Teacher Review Meeting of the 2007 academic year held on November 1, 2007 

Revisions passed at the University Affairs Meeting held on January 8, 2008 

Revised at the 6th University Teacher Review Meeting of the 2007 academic year held on May 29, 2008 

Revisions passed at the University Affairs Meeting held on June 10, 2008 

Revisions passed at the 2nd University Affairs Meeting of the 2008 academic year held on January 6, 2009 

Revised at the 1st University Teacher Review Meeting of the 2009 academic year held on September 24, 2009 

Revisions passed at the 1st University Affairs Meeting of the 2009 academic year held on November 3, 2009 

Revised at the 8th University Teacher Review Meeting of the 2009 academic year held on June 24, 2010 

Revisions passed at the 1st University Affairs Meeting of the 2010 academic year held on November 2, 2010 

Article 1 
The Rules are drawn up in accordance with relevant educational regulations and the NTHU Articles of Association. Unless otherwise stipulated by relevant laws and regulations, promotions of NTHU teachers nominated for promotion shall be handled pursuant to the Rules. 

Article 2 
Only lecturers who meet the following criteria will be considered for a promotion to the position of assistant professor: 

1. 
Those who have held the position of lecturer for at least three (3) years, have been in a profession related to the subject they teach for at least four (4) years after acquiring a master's degree, or possess a doctoral degree. 

2. 
Those who have superior teaching records and service records and have published research results comparable to a doctoral dissertation. 

Article 3 
Assistant professors who desire to be promoted to associate professor must satisfy the following criteria: 

1. 
Those who have held the position of assistant professor for at least three (3) years or have been in a profession related to the subject they teach for at least four (4) years after acquiring a doctoral degree. 

2. 
Those who have superior teaching records and service records and have published valuable research results. 

Article 4 
Associate professors who desire to be promoted to professor must satisfy the following criteria: 

1. 
Those who have held the position of associate professor for at least three (3) years or have been in a profession related to the subject they teach for at least eight (8) years after acquiring a doctoral degree. 

2. 
Those who have superior teaching records and service records and have made major academic achievements. 

Article 5 
Teachers nominated for a promotion shall undergo three different reviews. The initial review shall be conducted by the teacher review committee of the relevant department, while the second and final reviews shall be conducted by the teacher review committee of the relevant college and the University Teacher Review Committee, respectively. Rules governing initial reviews shall be drafted by the teacher review committees of the various departments and submitted to the University Teacher Review Committee for approval after being passed at meetings convened by the teacher review committees of the various colleges. 
Rules governing second reviews shall be drafted by the teacher review committees of various colleges and submitted to the University Teacher Review Committee for approval. 

Article 5.1 
When reviewing teachers nominated for a promotion, the teacher review committees of various levels shall take into consideration their performance concerning the aspects of teaching, services and student counseling, and research. 

If they have performed exceptionally well with respect to any one of the above aspects, they may apply to have additional weight attached to that particular aspect. 

All departments (graduate institutes) and colleges shall include the means by which they review teachers nominated for a promotion in their rules governing the review of teachers nominated for a promotion. 
Article 6 
All departments and graduate institutes shall not nominate more than one-fifth (1/5) of all the teachers of any given status (before the promotion) for a promotion (round off the quotient if not a whole number). This rule does not apply to the numbers of assistant professors and lecturers nominated for a promotion. 

Article 7 
A secret ballot shall be held when teacher review committees of various colleges review teachers nominated for a promotion. Only nominations voted in favor by at least two-thirds (2/3) of all the members in attendance are submitted to the University Teacher Review Committee for a final review. 

Article 8 
A secret ballot shall be held by the University Teacher Review Committee to review the nominations submitted. Only nominations voted in favor by at least one-half (1/2) of all the members in attendance shall be approved. 

Article 8.1 
Teacher review committees of various levels shall notify applicants for a promotion in writing that their applications have been rejected with the reasons for the rejection of their applications included. 

Article 9 
Teachers who have performed exceptionally well shall not be bound by Articles 2-4 above. 

Teachers who are not bound by Articles 2-4 shall be promoted only if at least three-fourths (3/4) of all the members in attendance at the relevant secret ballot vote in favor. 

Article 10 
Teachers who have passed an initial review and a second review shall submit their applications by the end of May each year. After being approved by the University Teacher Review Committee in a final review, their applications shall be submitted to the Ministry of Education for approval. The applicants shall not be promoted to a higher position and not receive higher remuneration until they are issued a certificate. Upon issuance of the certificate, an official engagement letter and the difference in remuneration before and after the promotion shall be issued to them. 

Article 11 
Lecturers employed before the Statute Governing the Appointment of Educators was revised and took effect on March 21, 1997, who have taught since the implementation, have been engaged for more than three (3) years and whose teaching, service, and research results meet the requirements as stipulated in point 2 of Article 3 may apply to be promoted directly to associate professor. Lecturers who have acquired a doctoral degree may apply to be employed as an assistant professor starting from the following semester or apply to be promoted directly to associate professor through the established promotion procedure. 

Article 12 
Applicants who are dissatisfied with the decision made by the teacher review committee of the relevant department may request a review as per the relevant college's rules. Applicants who are dissatisfied with the decision made by the relevant department may file a written complaint with the convener of the University Teacher Review Committee within fifteen (15) days starting from the day following the day they became aware of the decision. The convener shall form a review team to investigate the matter and inform the complainant of its findings in writing. Applicants who are dissatisfied with the decision thus made may file a complaint with the NTHU Teacher Complaints Review Committee. 

Applicants who are dissatisfied with the decision made by the teacher review committee of the relevant college may file a written complaint with the convener of the University Teacher Review Committee within fifteen (15) days starting from the day following the day they became aware of the decision. The convener shall form a review team to investigate the matter and inform the complainant of its findings in writing. Applicants who are dissatisfied with the decision thus made may file a complaint with the NTHU Teacher Complaints Review Committee. 

Applicants who are dissatisfied with the decision made by the University Teacher Review Committee may file a complaint with the NTHU Teacher Complaints Review Committee. 

Applicants shall not file a complaint more than once. 

Article 13 
The Rules shall take effect after being passed at a University Affairs Meeting. The same procedure shall apply upon their revision. 
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