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NTHU Guidelines on Conducting External Reviews of Teachers 
Passed at the 2nd University Teacher Review Committee Meeting of the 1993 academic year held on October 28, 1993 
Revised at the 2nd University Teacher Review Committee Meeting of the 2007 academic year held on November 1, 2007 

Revised at the 3rd University Teacher Review Committee Meeting of the 2007 academic year held on December 26, 2007 

Revised at the 7th University Teacher Review Committee Meeting of the 2008 academic year held on April 9, 2009 

Revised at the 1st University Teacher Review Committee Meeting of the 2009 academic year held on September 24, 2009 

Revised at the 5th University Teacher Review Committee Meeting of the 2009 academic year held on March 11, 2010 

Revised at the 8th University Teacher Review Committee Meeting of the 2010 academic year held on March 10, 2011 

1. 
In principle, external reviews of teachers nominated for a promotion and research results of newly employed teachers shall not be conducted by any of the following persons: 

(1) 
Thesis advisor of the teacher being reviewed (hereinafter "the applicant") 

(2) 
Someone who has a close cooperative relationship with the applicant 

(3) 
Someone who has an unusual friendship with the applicant 

2. 
In principle, external reviewers must be professors or those with comparable qualifications. 

3. 
The convener of the teacher review committee of the relevant college (hereinafter "college review committee") and the convener of the teacher review committee of the relevant department (hereinafter "department review committee") shall discuss and determine the list of external reviewers. The list may include persons that meet one of the following four (4) criteria: 

(1) 
Someone recommended by the applicant 

(2) 
Someone recommended by a senior professor of the relevant department/graduate institute 

(3) 
Someone engaged by the relevant department or graduate institute or the head of the relevant department or graduate institute/someone recommended by the relevant promotion committee 

(4) 
Someone recommended by the convener of the relevant college's review committee 

Submissions of research results to be reviewed for promotion purposes shall be handled by the convener of the relevant college's review committee. 
4. 
Confidentiality of information regarding external reviewers is subject to the following rules: 

(1) 
Information regarding external reviewers shall by no means be revealed to the applicant. 

(2) 
External reviewers' comments shall be rephrased to avoid the unintentional revelation of their identities. 

(3) 
When review committees of various levels convene, the organizations to which external reviewers belong may be verbally mentioned without disclosing the reviewers' names. 

5. 
There shall be at least five (5) external reviewers. There shall be at least seven (7) external reviewers when art works are submitted for review. 

6. 
External reviewers' comments on the applicant's research results shall be one of the following four (4): 

(A) 
Excellent 

(B) 
Good 

(C) 
Average 

(D) 
Below Average 

7. 
The unit that makes a submission shall inform the applicant of the comments made by the external reviewers before the department review committee convenes so that the applicant may present a written explanation. 

8. 
If the comments of at least two-thirds (2/3) of all external reviewers are "Excellent" and none of the comments are "Below Average", the applicant meets the criteria for being recommended for a promotion by external reviewers. 

For an applicant who meets the criteria for being recommended for a promotion by external reviewers, unless the relevant review committee is able to present sufficient, concrete reasons, to the extent that credibility and correctness of the external reviewers' comments are swayed, their comments shall be respected. 

Applicants who do not meet the criteria for being recommended for a promotion by external reviewers shall be deemed to have passed a department review committee review of research results for promotion after their research results have been reviewed and passed by the relevant department review committee with a secret ballot. The same procedure shall apply to reviews by college review committees. 

9. 
The Guidelines shall take effect after being passed at a University Teacher Review Committee Meeting. The same procedure shall apply upon their revision. 
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