Attachment 2 NTHU Guidelines on the Handling of Teacher Requests for Acceptance of a Position Outside NTHU
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1. 
The Guidelines are drawn up by National Tsing Hua University (hereinafter "NTHU") to handle teacher requests for acceptance of a position outside NTHU. 

I. Temporary Full-time Positions Outside NTHU 

2. 
Temporary full-time positions outside NTHU are full-time positions offered by various government agencies, public or private schools, public research institutions, public enterprises, private enterprises, institutions, or organizations formed pursuant to the Civil Organizations Act to full-time NTHU teachers who are permitted to have a suitable person act on their behalf while they are away in accordance with the established rules. 

The Articles of association of the aforementioned institutions and organizations formed pursuant to the Civil Organizations Act must have been approved by and registered with the authorities. These institutions and organizations must have a close cooperative relationship with NTHU and having full-time NTHU teachers working full-time there temporarily must be conducive to NTHU's overall development. 

3. 
Any of the aforementioned entities desiring to engage an NTHU teacher shall obtain NTHU's written permission before doing so. NTHU's written permission may be obtained by first acquiring approval from the teacher review committee having jurisdiction over the unit to which the teacher the entity desires to engage belongs. Then approval from the dean (chairperson) of the relevant college shall be obtained. After which, permission from the President shall be obtained. If the said engagement has been determined by the President to be in NTHU's interest, he or she may direct the head of the unit to which the teacher belongs to submit an application for approval by the dean (chairperson) of the relevant college and by NTHU. 

4. 
NTHU teachers desiring to be engaged by one of the aforementioned entities must have served NTHU for at least three (3) years. NTHU teachers engaged by one of the aforementioned entities must perform duties that are related to their specialty or the subject they teach. NTHU teachers engaged by one of the aforementioned entities to hold a position as stipulated in the articles of association of the entity must possess the qualifications required for holding that position. 

5. 
NTHU teachers may be engaged by one of the aforementioned entities for a maximum of four (4) years each time. If the position they are engaged to hold has a term of a fixed number of years that exceeds four (4) years, they are permitted to hold the position until the end of its term. They may be engaged to hold the same position after the term of the position ends, for a total of eight (8) years.  

6. 
NTHU teachers engaged by one of the aforementioned entities shall apply to have their NTHU position retained and pay suspended. Adjustments to their NTHU title and pay shall be considered after the term of their external position ends and they return to NTHU. 

7. 
Renewals of engagement of NTHU teachers shall be handled as per relevant NHTU rules. For NTHU teachers engaged for a second term, the time limit for engagements remains valid. For those whose engagement is not renewed or is terminated, the engagement ends immediately. 

8. 
Externally engaged NTHU teachers who are engaged by a different entity or assigned a different position by the same entity shall apply for approval as per the usual engagement rules. The time they spend working for the original and the changed employers and the time before and after the position change shall all count toward the aforementioned time limits. 

9. 
Externally engaged NTHU teachers shall report back for duty as soon as their external engagement ends. They shall be deemed to have resigned their NTHU position if they fail to do so within one (1) month with no justifiable reason. 

10. 
(Deleted) 

11. 
Public enterprises, private enterprises, institutions, or organizations formed pursuant to the Civil Organizations Act that engage NTHU teachers shall make concrete contributions to NTHU. Rules governing the contributions shall be separately drafted. Part-time positions held concurrently by externally engaged NTHU teachers shall be governed by Article 25.1. 

12. 
Seniority of NTHU teachers who teach at least one course per semester at NTHU without pay while being externally engaged shall be deemed uninterrupted. 

13. 
In principle, NTHU teachers shall not attend any NTHU meetings or serve on any NTHU committees while being externally engaged. Whether they are permitted to attend meetings or serve on committees at the department (graduate institute, office, center) and college levels shall be determined by the individual units. 

14. 
The number of externally engaged NTHU teachers shall be included in the calculation of the number of professors on sabbatical and teachers lecturing, conducting research, or pursuing further education overseas of various departments/graduate institutes. 

15. 
Only NTHU teachers who have ended an external engagement and returned to serve NTHU for at least one (1) year are permitted to apply to take a sabbatical or to lecture, conduct research, or pursue further education overseas. 

16. 
Only a maximum of two years of the time NTHU teachers spend working for a third party on a temporary basis shall count toward their NTHU seniority when their applications for a sabbatical, lecturing overseas, pursuing further education or conducting research, or a promotion are processed. 

17. 
The number of years NTHU teachers spend working for a third party on a temporary basis that are permitted to count toward their seniority when their applications for retirement, compensation, or severance are processed shall be governed by the relevant laws and regulations. 

II. Concurrent Part-time Non-teaching Positions Outside NTHU 

18. Concurrent part-time non-teaching positions outside NTHU are non-teaching positions offered by the following entities to full-time NTHU teachers that are related to their teaching or research specialty. 

(1) 
Government agencies (institutions), public schools, and registered private schools. 

(2) 
Administrative corporations. 

(3) 
Non-profit enterprises or organizations: 

1.
Public enterprises, private enterprises, or those jointly run by the government and a private company. 

2.
Organizations that meet the criteria as set forth in the General Provisions of Civil Law for public welfare organizations and financial organizations. 

3.
Facilities or groups that are registered with the authorities in accordance with other laws or regulations. 

4.
International academic or professional organizations. 

(4) 
For-profit businesses or groups with which NTHU has established a collaborative relationship or in which the government or NTHU has bought a stake. 

(5) 
Newly established companies aimed at developing new biotechnological drugs. 

19. 
In principle, full-time NTHU teachers shall not take up more than two paid part-time positions outside NTHU at the same time. The taking up of part-time administrative positions outside NTHU by NTHU teachers shall be governed by the Civil Servant Service Act in terms of the positions they are permitted to take up and the relevant approval procedures and shall not be bound by points 18 and 20 of the Guidelines. 

20. 
NTHU teachers shall not concurrently hold the following positions: 

(1) 
The president, a director, a supervisor, the responsible person, a manager, etc. of a business or group that does not represent the shares owned by the government. with the exception of the following positions: 

1.
External directors, independent directors, external supervisors, or independent supervisors of state-owned enterprises, companies that are listed (traded OTC) or companies that are not listed (not traded OTC) whose boards of directors or shareholders' meetings have determined to initiate the process of having the companies listed (traded OTC). 

2.
Independent directors of subsidiaries of banks, bills finance companies, insurers, and securities firms 100% owned by financial holding companies. 

3.
Directors of newly established companies aimed at developing new biotechnological drugs that meet one of the following criteria who are permitted by NTHU to retain at least 10% of these companies' shares at the time of their establishment: 

(1)
The teachers are the principal owners of technologies developed by the companies that are used for manufacturing new drugs to be used on humans, animals, or plants. 

(2)
The teachers are the principal owners of technologies developed by the companies that are used for manufacturing class 3 high-risk medical devices to be implanted in humans or placed inside human bodies. 

4.
Independent directors of foreign companies that have been primarily listed (traded OTC) in Taiwan or foreign companies whose boards of directors or shareholders' meetings have determined to initiate the process of having the companies primarily listed (traded OTC) in Taiwan. 

(2) 
Positions such as lawyer, CPA, architect, technician, etc. that are governed by specialized laws and regulations. 

(3) 
The president of or an administrative position in a private school. 

21. 
NTHU teachers shall not allow their concurrent part-time work to interfere with their full-time work. The unit to which they belong shall ensure that they meet the basic teaching-hour and work requirements as prescribed by the relevant department (institute, office, center). Their basic work requirements shall be determined by the relevant department (institute, office, center) at their meetings. 

22. 
NTHU teachers who desire to hold a concurrent part-time position outside NTHU shall do so after submitting an application form (as shown in Attachment 1) and obtaining NTHU's permission. A separate application form shall be submitted when renewing the engagement or when changing the part-time position. 

23. 
Full-time NTHU teachers shall not be engaged in business activities or invest in for-profit businesses. This rule shall not apply if a different law stipulates otherwise or if the teacher invests in a limited company and becomes an investor, in a limited partnership and becomes a limited-liability stockholder, or in a limited company and becomes a non-executive stockholder who retains no more than 10% of the business' shares. 

24. 
Full-time NTHU teachers who hold a concurrent part-time position outside NTHU are permitted to convert the information obtained or results derived from their full-time position into commercial benefits, on the condition that such conversion does not violate NTHU regulations or breach legal contracts. The relevant NTHU regulations shall be drafted separately. 

25. 
Teachers taking up a part-time position that requires them to handle primarily routine matters shall spend no more than eight (hours) each week handling them. 

NTHU shall sign an agreement with for-profit businesses or groups that have established a collaborative relationship with NTHU or with newly established companies aimed at developing new biotechnological drugs at which NTHU teachers not concurrently holding an administrative position will take up a part-time position for more than half a year. The agreement shall stipulate how much money these businesses or groups shall donate to NTHU for engaging the NTHU teachers. The cash donations each year shall not be less than the teachers' one (1) month's salary from NTHU. 

Donations shall be collected as per the above paragraph for NTHU teachers concurrently holding an administrative position who are to take up a part-time position for more than half a year at a newly established company aimed at developing new biotechnological drugs. 

The agreements mentioned in paragraphs 2 and 3 above shall be separately prepared. 

25.1 Part-time positions held concurrently by externally engaged NTHU teachers shall be governed by the following without being subject to Article 21, paragraph 1 of Article 25, and Article 27: 

(1) 
The period during which a part-time position is held by an NTHU teacher shall not exceed that during which the NTHU teacher is engaged by a third party and NTHU shall be notified of the part-time position held. 

(2) 
NTHU shall collect cash donations from for-profit businesses or groups at which externally engaged NTHU teachers take up a part-time position for more than half a year as per Article 25.  

26. 
NTHU teachers who take up a part-time position outside NTHU shall receive remuneration for providing the part-time services from NTHU rather than from the agency (institution) at which they take up the position. However, this rule does not apply to NTHU teachers holding a part-time position at agencies (institutions) that choose to pay part-time teachers by remitting funds directly to the bank accounts designated by the teachers. 

27. 
If one of the following exists, NTHU shall not grant a teacher's request for taking up a part-time position, or it shall withdraw its permission as soon as it becomes aware of existence of one of the following: 

(1) 
The nature of the part-time position is incompatible with that of the full-time position. 

(2) 
The teacher fails his or her teacher assessment. 

(3) 
The part-time position has a negative impact on the full-time position. 

(4) 
The part-time position damages the image of the school or its teachers. 

(5) 
Taking up the part-time position by the teacher may pose a threat to confidentiality. 

(6) 
Allowing the teacher to take up the part-time position may create opportunities for him or her to engage in activities for his or her personal gain or create opportunities for corruption and fraud. 

(7) 
Allowing the teacher to take up the part-time position may create opportunities for him or her to connive with others to commit illegal acts for personal gain. 

(8) 
Allowing the teacher to take up the part-time position may create opportunities for him or her to use public funds for personal use or inappropriately use the school's property. 

(9) 
Allowing the teacher to take up the part-time position compromises the impartiality principle of education. 

(10) 
Allowing the teacher to take up the part-time position may jeopardize his or her safety or health. 

At the end of each academic year, teachers holding a concurrent part-time position shall be evaluated in terms of teaching, research, and service. The procedure shall be comprised of a self evaluation by the teachers themselves, followed by an initial evaluation by the head of the relevant department (graduate institute, office, center) and a second evaluation by the dean of the relevant college (chairperson). The last step is to have the evaluation results approved by the President. The evaluation results shall be the basis by which NTHU determines whether the teachers are permitted to continue to hold their part-time positions (refer to Attachment 2 for a blank evaluation form). 

III. Concurrent Part-time Teaching Positions Outside NTHU 

28. 
Concurrent part-time teaching positions outside NTHU are part-time teaching positions offered by schools of various levels to full-time NTHU teachers. 

29. 
Full-time NTHU teachers shall teach part-time at a school other than NTHU after the school has obtained written permission from NTHU. 

30. 
NTHU teachers who teach a certain number of hours each week in addition to their basic per-week teaching hours or teach part-time outside NTHU shall spend no more than four (4) hours each week doing so. NTHU teachers who teach fewer than their NTHU-required teaching hours at NTHU shall not teach part-time outside NTHU. NTHU teachers who teach part-time outside NTHU shall take leave of absence in accordance with the relevant NTHU rules. 
31. 
In principle, when teaching at schools other than NTHU, NTHU teachers shall teach subjects closely related to those they teach at NTHU. 

IV. Supplementary Provisions 

32. 
NTHU teachers who hold a non-teaching position or a teaching position on a part-time basis outside NTHU without NTHU's permission shall be referred to the relevant department teacher review committee. Such behavior shall be taken into account when renewals of employment contracts, applications for a promotion, or teacher assessments are being processed. 

33. 
NTHU research fellows who request for acceptance of a position outside NTHU shall be processed pursuant to the Guidelines. 

34. 
Matters not dealt with herein shall be governed by the relevant regulations. 

35. 
The Guidelines shall take effect after being approved at a University Affairs Meeting and announced. The same procedure shall apply upon their revision. 









