NTHU Guidelines on the Election of Outstanding Teachers and Staff Members and the Awarding of Rewards 

Approved at the 3rd administrative meeting of the 1999 academic year held on March 7, 2000 
1. 
The Guidelines are drawn up to elect outstanding educators and civil servants of the Ministry of Education and outstanding educators and civil servants from agencies and schools over which the Ministry of Education has jurisdiction and outstanding NTHU employees who possess occupational skills (staff members). 

2. 
"Educators" refers to presidents, teachers, research fellows, technical specialists, teaching assistants, and staff members who are not official members of a government agency. "Civil servants" refers to staff members who are official members of a government agency. "NTHU staff members" refers to all NTHU employees, technical personnel, and security guards who are official members of NTHU. 

3. 
Persons listed in point 2. above who have served NTHU for at least three (3) years, have conducted themselves well, and have met one of the following criteria in the past (3) years of employment are eligible to be elected as outstanding educators or civil servants of the Ministry of Education or outstanding NTHU staff members and security guards. 

(1) 
Persons who have made a major contribution to NTHU's administrative measures or technical profession by proposing a measure aimed at improving NTHU's operation or presenting an important project and experiment plan that has been adopted. 

(2) 
Persons who are engaged in the research and development of education administration and whose work is judged by the Ministry of Education or a relevant agency to be excellent work or above. 

(3) 
Persons whose invention or publication is judged by a relevant agency to have made an academic contribution or a contribution to NTHU's operations. 

(4) 
Persons who have reported unlawful activities which made a contribution to national security, social stability, or the improvement of the official system. 

(5) 
Persons who provide assistance in a major disaster or help prevent a major accident and have saved lives or property. 

(6) 
Persons who perform duties despite difficulties and with no incentive for personal gain and successfully complete missions assigned to them which help improve the reputation of the government, civil servants or teachers. 

(7) 
Persons who offer concrete suggestions about NTHU's development or its facilities that have been adopted and produced notable results. 

(8) 
Persons who have committed other unusually good acts that other educational workers and civil servants should imitate. 

4. 
Persons who meet one of the following criteria shall not be recommended for the election: 

(1) 
Persons who received criminal punishment, disciplinary action, or a major demerit or above in the past (3) years. 

(2) 
Persons whose performance review result was "C" in any year in the past (3) years. 

5. 
Outstanding educators and civil servants of the Ministry of Education and outstanding NTHU staff members and security guards shall be elected at the same time by following the procedure stated below: 

(1) 
Teachers (including those who hold a concurrent administrative position), research fellows, technical professionals, and teaching assistants: 

1.
Shall be recommended by their direct superior, who shall faithfully observe the points above and complete the "Achievements of Outstanding Civil Servants and Teachers of the Ministry of Education and of Outstanding NTHU Staff Members" form, and submit the form together with the relevant documentation to the relevant college, committee, office, or center (the Commission of General Education includes the Center for General Education and Physical Education Office; the Office of Research and Development includes the Nuclear Science & Technology Development Center and the Center for Nanotechnology, Materials Science, and Microsystems) for approval. Once approved, the form and the accompanying documentation shall be forwarded to the Office of Personnel for compilation. 

2.
Each college, committee, office, and center shall recommend no more than two persons. 

(2) 
NTHU staff members and security guards: 

1.
Shall be recommended by their direct superior, who shall faithfully observe the points above and complete the "Achievements of Outstanding Civil Servants and Teachers of the Ministry of Education and of Outstanding NTHU Staff Members" form, and submit the form together with the relevant documentation to the relevant college, committee, office, or center (the Office of General Affairs includes the Security Office; the Library includes the Audiovisual Section; the Office of Research and Development includes the Nuclear Science & Technology Development Center, the Center for Nanotechnology, Materials Science, and Microsystems, and the Scientific Instrument Center; the Commission of General Education includes the Center for General Education and Physical Education Office) for approval. Once approved, the form and the accompanying documentation shall be forwarded to the Office of Personnel for compilation. 

2.
Each division, college, office, committee, section, and center shall recommend no more than 10% of its personnel who are eligible to be recommended (fractions shall be rounded up). 

(3) 
Information on the persons recommended shall be sent to the Office of Personnel by November 30 of each year and submitted to a panel for review by December 15 of the same year. The panel shall be formed by the Vice President, Dean of the Office of Academic Affairs, Dean of the Office of Student Affairs, Dean of the Office of General Affairs, Dean of the Office of Research and Development, deans of the various colleges, the Chairperson of the Commission of General Education, the Secretary General, the Director of the Office of Accounting, the Director of the Office of Personnel, the Director of the Library, and the Director of the Computer & Communication Center, with the Vice President acting as the convener. 

(4) 
Recommended persons shall be elected through a secret ballot only if at least half of the panel members in attendance vote for them and they are approved by the President. 

6. 
Numbers of persons recommended: 

(1) 
Outstanding educators and civil servants: Only a maximum of two (2) persons shall be chosen from the current NTHU teachers, research fellows, technical specialists, and teaching assistants and recommended for election; and only a maximum of two (2) persons shall be chosen from the current NTHU staff members (excluding security guards) for election; Recommended persons shall be arranged in the order of the significance of their contributions. Persons elected by the Ministry of Education as outstanding educators or civil servants shall be publicly commended and presented a reward by the Ministry pursuant to the relevant rules. 

(2) 
Outstanding NTHU staff members: No more than 5% of current staff members (including security guards) shall be recommended. They shall be publicly commended by the end of January of each year and awarded a certificate and reward with their names and contributions published in NTHU newsletters. Staff members recommended to take part in the election of outstanding teachers and civil servants by the Ministry of Education shall be elected outstanding NTHU staff members. If they are awarded a reward by the Ministry, they shall not receive a reward from NTHU. 

7. 
Persons elected as outstanding teachers or staff members shall not be recommended within the next three (3) years. 

8. 
The Guidelines shall take effect after being approved at an administrative meeting. The same procedure shall apply upon their revision. 

