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1. 
The Guidelines are drawn up pursuant to Article 19 of the NTHU Articles of Association. 

2. 
Members of teacher review committees of various departments (including departments, institutes, offices, and centers) and colleges (including the Commission of General Education) are divided into elected members and ex officio members. Elected members may serve on a committee for a term of one (1) year and may serve for as many terms as they are elected. 

When a college elects its committee members, the same number of alternate members shall be elected. Ex officio members who are unable to attend a meeting may designate a teacher with comparable qualifications to attend the meeting on their behalf. Elected members who no longer serve on a committee shall be replaced by an alternate member. Elected members who are unable to attend a meeting are not permitted to designate an alternate member to attend the meeting and vote on their behalf. 

3. 
Members of teacher review committees of various colleges shall be professors. The number of elected members shall be no fewer than that of the number of ex officio members. 

4. 
Deans of colleges (or Chairperson of the Commission of General Education, the same as below) shall be ex officio members and conveners of teacher review committees of colleges. The numbers of other ex officio members and elected members and the means by which they are chosen shall be determined as per the bylaws governing the formation of teacher review committees of colleges. The bylaws shall be drafted at the college affairs meetings of various colleges (or Commission of General Education meetings) and submitted to the University Teacher Review Committee for approval. 

5. 
Executives of the academic units of various departments shall be the ex officio members of their respective teacher review committees. In principle, all other members shall be professors. However, departments that have relatively few professors may elect professors of other departments, and researchers with a professor status and (or) associate professors of these departments as elected members and have them approved by the dean of the college to which these departments belong. 

6. 
When determining whether a teacher possesses the qualifications required for being employed or promoted, members with a status lower than that of the teacher whose qualifications are being reviewed (the status after a promotion for a review aimed at determining whether to promote a teacher) must not take part in the review process. 

7. 
Decisions made by teacher review committees of various departments and colleges are valid only if at least two-thirds (2/3) of all members and at least five (5) members are in attendance at review meetings. 

8. 
The bylaws governing the formation of teacher review committees of various departments shall be approved at meetings convened by various departments, institutes, offices, and centers, before being approved by teacher review committees of various colleges and submitted to the University Teacher Review Committee for reference. 

9. 
Teachers who object to the review results announced by teacher review committees of relevant departments may file a complaint with the teacher review committees of various colleges. 

10. 
Members shall avoid participating in the review or discussion of matters concerning themselves, their spouses, or relatives within the third degree of kinship. Members who fail to do so may be requested to do so by chairpersons of teacher review committees as per decisions made at their meetings. 

11. 
The guidelines shall be drafted by teacher review committees and take effect after being passed at a University Affairs Meeting. The same procedure shall apply upon their revision. 

